SLC Coach’s Toolkit & M easurement Program Integration

SLC Coaches will introduce, implement and enforce the SLC Measurement Program as part of their basic interaction with projects.

The Measurement Program is incorporated into the overall process of rolling out and supporting the SLC to projects (as defined in the

SLC Coach’s Toolkit).

The following table identifies primary integration points between the SLC Coach’s Toolkit and the SLC Measurement Program:

SL C Measurement Program
Component

I ntegration Overview

Toolkit Document
(Initial Integration Points)

1. SLC Measurement
Program Orientation Briefing

The SLC Measurement Program Orientation Briefing is presented as
part of the SLC Introductory/Kickoff Meeting (must add slideto SLC
PowerPoint Overview Briefing). Measurement Program Briefing
should be presented subsequently to overall SLC Overview Briefing.

Section 1

SL C PowerPoint Overview and
SL C PowerPoint Overview with
notes page

SLC Coaches Work Plan

SL C Coaches Objectives

SL C Coaches Role Description
SLC Implementation Steps
SLC Toolkit Table of Contents

2. SLC Program Overview
Process Guide

Describes SLC Measurement Program (including Process Flow for
Coachesto follow) and will be used as an additional job aid.

Stand alone-Appendix
SLC Coaches Work Plan
SLC Toolkit Table of Contents
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Component

3. SLC PhaseEnd Describes Coaches role as facilitator of SLC Phase End Compliance Stand alone-Appendix
Compliance Review Process Review Sessions and will be used as an additional job aid. Phase Overview Presentation
Guide SLC Coaches Work Plan

SLC Toolkit Table of Contents

4. SLC Phase End
Compliance Review Checklist

Will be incorporated into the SLC Phase Determination checklists.

SL C Phase Determination
checklists

SL.C Coaches Work Plan

SLC Toolkit Table of Contents
SLC Coach’s Journd

5. SLC Compliance
Scor ecards

Will be updated to reflect changes in the SL C Phase End Review
Checklist and the SL C Phase Determination Checklist.

SL C Phase Determination
checklists

SL.C Coaches Work Plan

SLC Toolkit Table of Contents
SL.C Coach’s Journd

6. SLC Required Work
Product Baselining Session
(TBD)

The SLC Required Work Product Baselining Session (still being
defined) will give Coaches and Project Teams the opportunity to
establish the baseline of work products required. This Session will
integrate with the SLC Coach’ s presentation of Process M easurement
Program Overview.

Process Measurement Program
Overview

7. SLC Compliance Control
Report Process Guide

Provides Guidance for the SLC Metrics Owner on reporting SLC
compliance to Senior Management.

Stand alone-Appendix

SLC Toolkit Table of Contents
SL C Coaches Role Description
(Metrics Owner Description
must be added)
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